Town of Hartford
Road Committee Meeting

January 7, 2014 

Town Hall

MINUTES
The meeting was called to order at 7:12 p.m.   Members present were: Harley Swanson, Chairman, Leslie Boness, Secretary, Gregory Jones, Barry Langer, and Daniel Maddox.   Neil Hanley and Cathy Lowe were absent.  Members of the public joined the Committee to discuss road repair and maintenance plans:

Lindsey Jones, Milton Jones, and Phil Kimball - Howard Road; Ralph Hart - Sam Annis Road; Norm St. Pierre and son – Mahoney Road.

1.  Minutes of the Meeting –12/03/13 and 11/12/13. 

Dan Maddox made a motion, seconded by Harley Swanson, to approve the Minutes as submitted. The motion passed unanimously.
2. Old Business

No specific Old Business was raised. The meeting was to focus on the roads discussion.
3. Roads Discussion

Harley Swanson presented estimates of comparative cost figures for different alternatives in addressing the needs of Sam Annis Road, Howard Road and Mahoney Road.  Attendees spoke to the various needs and preferences for the different roads.  Norm St. Pierre noted that Mahoney Road had been ditched in most places a couple of years ago. .  There are many rocks that require removal.  His preference would be to not have it become a super highway cut-through road, but he would like it to not be gravel near the homes because of the significant dust factor.  He recommended working on it piecemeal, with possibly different surfaces in different areas.  The benefits and costs of complete rebuild for sections versus cold patch or reclaim and rolling were discussed. It was agreed that the areas near the two ends of the road need to be evaluated for the best repair options. 
The Jones family members (noted for the record they were Greg Jones’ father and brother), Ralph Hart and Phil Kimball all addressed Howard Road, the intersection and associated areas of Sam Annis Road. It was noted that Howard Road has had no major renovation for several decades.   In many areas the road and culverts are no longer in place, and the roadway sinking is causing water to flow down the middle of the road and into driveways.  It was agreed that work needs to be done to replace/realign culverts and get water away from the road, as well as work on the road surface. After discussion the feeling was reclaim and re-rolling might be acceptable for the surface, if proper culverts, better and deeper ditching, crowning, and rock removal are done, assuring that the water leaves the roadway swiftly and has a place to go. Similar issues were raised about the Sam Annis corner and culvert problem that has been long lasting.  The overall consensus was to properly ditch, do culverts, remove rocks, and reclaim on Howard Road and sections of Mahoney roads – the piecemeal approach as needed.  It was also agreed that culvert placements on Sam Annis and Howard need to be evaluated. It might also be useful to consider a dry-well type placement for that corner.  It was also noted there are places where, after doing reclaim and rolling additional gravel could be added and even cold patch and/or paved in specific places where needed.  It was noted much of the damage on Howard had been exacerbated when there was a major forestry operation.   The visitors left the meeting at 7:50 p.m. 
During continued discussion it was noted that several local companies have their own reclaim machines.  It was felt that if Howard were to be reclaimed, it might be particularly beneficial to add ½” to an inch of cold mix on top with a paver or grader, to help it set harder and last longer. Comment was made about current State requirements for some of its road work to be warrantied, to last a minimum of an identified lifespan.
4.  Adjournment

Dan Maddox made a motion, seconded by Barry Langer, to adjourn the meeting at 8:40 p.m.  The motion passed unanimously.
It was agreed the next meeting will be January 21, 2014, to discuss Stetson and Gurney Hill Roads. .  
Respectfully submitted,

Leslie F. P. Boness

Secretary, Hartford Road Committee
