Town of Hartford

Road Committee 

 

MINUTES
 

November 24, 2015 

Town Hall – 7:00 p.m.

 

 MINUTES

 The meeting was called to order at 7:11 p.m.   Members present were: Harley Swanson, Chairman, Leslie Boness, Barry Langer, and Daniel Maddox,.   Gregory Jones, John (Jack) Plumley, David Bowen, Alan (Bim) McNeil, Road Commissioner, and the Board of Selectmen representative were absent. 
1. Review and Approval of Minutes.
It was noted that the meeting scheduled from November 10th was cancelled due to lack of a quorum. Minutesof October27th  were deferred to the next meeting. 

2. Current Road Status Report 
The Road Commissioner was absent and no report was submitted.  It was noted that the cameras at the Salt and Sand shed need to be re-aimed to eliminate any blind spots and to assure that incoming vehicles will be picked up and identified, in order to properly protect the Town’s assets. 

It was reported that the paving finally appears to be done on Gurney Hill and Old Rt. 140 has been graded.  Mahoney Road was ground up.  From what account the costs have been allocated is not yet known by the Road Committee, nor is what funds will be available for spring work.  It was noted that the Road Committee will need to ascertain this information to begin budget planning for the upcoming 1 and 5 year plans.  It was said that the Road Commissioner plans to grind Farrand Hill Road next spring if funds are available.  The need to address the budget impact of the lack of brush cutting and mowing this year was acknowledged.  Needs for better coordination of planning and information between the Board of Selectmen, Road Commissioner and Road Committee were again raised.
3. Report on Road Status Work Sessions
Cathy Lowe, Dan Maddox, Harley Swanson and Barry Langer participated in the Road Work Sessions, visiting and reviewing Howard*, Sam Annis*, Town Line, Ricker Hill, Old Rt. 140,* Cary Hill*, Gurney Hill*, Mahoney, Bear Mt, Pratt Hill, Dakin Lane and Cowett Roads. Those starred* had more in depth review. 
4.  Report on AVCOG Planning Meeting Information
Leslie reported on the AVCOG Planning Meeting, wherein the effect of greater storm water runoff and more significant rain events in Maine were addressed.  She advised that there are two new computer programs available for use by Towns, one is for sizing culverts to better prepare for the future and the other is a more comprehensive review of the effects of impervious surface changes with land use modifications.   She noted that it was reported there have recently been additional serious local weather events that do not qualify for larger EMS damage recovery, thereby increasing the need for funds to be set aside to be available for local emergency road repair and damage control.  The new computer programs have the latest rain and related data included in the models.  
5. Report on Status of Set-Up for Database of all Hartford Roads, Road Work and Costs Associated with Each Road.
Dan and Harley are working on the RSMS needs.  No specific forms modifications will be recommended until we do the initial set up.  Dan hopes to load the RSMS system on a thumb drive, so it would be on all Road Committee members’ computers, to better allow for review and tracking.  The question of whether the town laptop can be used outside of the office was raised.  It was recommended that longer roads be assigned specific sections, identified by CMP pole numbers, thereby making them easier to track via time cards and invoices, e.g, “brush cutting on Stetson between poles# 206 and 212,” etc. 

Questions were raised as to the hiring of Town employees; authority for hiring and firing, reference checks and setting of wages, their status vis-à-vis qualification for unemployment insurance etc. and the effects on the budget.  It was questioned as to who has the authority to hire and what budget impacts the hiring of a Town employee versus an independent contractor adds to Town liability.  

Dan Maddox made a motion, seconded by Barry Langer, to direct the Chairman to have a letter prepared posing these questions to the Budget Committee with a copy to the Board of Selectmen.  The motion passed unanimously.  The letter will be prepared for review and approval at the next meeting.
6. Continuation of Prior Meeting Discussion. 
7. Continuation of Discussion of forms requiring modification or implementation.
See above discussion throughout the road status reports and RSMS database item.
8. Old Business.  

9. New Business.
Road Worskshop to be scheduled for December 13th at 10;00 a.m. meeting at the Town Hall. Town Farm, Stetson, Davenport, Darrington, Goding, Green Acres, Camp, and Farrand Hill roads will be reviewed.  The goal is to review paving that has been done, examine ditches and additional work that will be needed. Cathy will be advised of the schedule.  

10. Adjournment.  

Dan Maddox made a motion, seconded by Barry Langer, to adjourn the meeting at 8:40 p.m.  The motion passed unanimously. 

The next regular meeting will be December 8, 2015 at 7:00 p.m. 

Respectfully submitted,

Leslie F. P. Boness

Secretary
